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European Institute of Innovation and Technology

• 1
st

EU initiative bringing together the three sides of
the Knowledge Triangle: business (large corporates &
SMEs), education institutions and research centres.

• aim to increase the co-operation and integration
between higher education, business and research to
facilitate the transition from:

student  to 
entrepreneur

idea to product lab to customer

Our vision is to become the leading European initiative that empowers 

innovators and entrepreneurs to develop world-class solutions to societal 

challenges, and create growth and skilled jobs. 



EIT – From Concept to Growth

2006-2009

From Idea to Reality

President Barroso 
proposes an EIT and 

adopted by European 
Parliament and Council 

on 11 March 2008

2010-2013

Learning by doing

Setting up the EIT 
Headquarters in Budapest 

and the EIT’s first three 
Innovation Communities

2014 onwards

From Growth to Impact

EIT under Horizon 2020 
with a budget of 

€2.4 billion and set up of 
five more Innovation 
Communities by 2020



EIT Priorities 2014 - 2020

growth & impact of 
first 3 innovation 

communities

5 new Innovation 

Communities EIT Community 
good practices

Inc. EIT Regional 
Innovation Scheme 

(EIT RIS)

Sharing and
Disseminating

Fostering

EIT Climate-KIC

EIT Digital

EIT InnoEnergy

1 2 3 

Creating

EIT Health

EIT Raw Materials

EIT Food

EIT Manufacturing

EIT Urban Mobility

2014

2016

2018



EIT Innovation Communities

EIT Climate-KIC EIT Digital EIT InnoEnergy

EIT Raw Materials EIT Health EIT Food



EIT Community across Europe

EIT Raw Materials

EIT Health

EIT InnoEnergy

EIT Food

EIT Digital

EIT Climate-KIC
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EIT Community

EIT

Innovation 
Communities

+ partners

Internal Agreements

EIT 
Governing 

Board
EIT Headquarters

EIT Climate-
KIC

EIT Digital

EIT Food

EIT Health

EIT 
InnoEnergy

EIT Raw 
Materials

EIT Alumni
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Innovation Eco-systems and Knowledge 
Triangle Integration 



• High degree of integration: each EIT 
Innovation Community is an independent 
legal entity, gathering world-class partners 
from across the knowledge triangle based on 
a contractual relationship/ partnership with 
the EIT. 

• Long-term strategic approach: each EIT 
Innovation Community is set up for a 
minimum of 7 years to eventually become 
financially sustainable.

• Autonomy & flexibility: to determine 
organisational structure and activities 
governed by a Board of partner 
organisations.

• Effective governance: run by a CEO and a 
lean management team at central and Co-
location Centre level all implementing the 
Principles of Good Governance. 

EIT Model



• Co-location Centres: each EIT Innovation 

Community consists of innovation hubs 

leveraging on existing capacities and 

building pan-European networks.

• Smart funding & high degree of 

commitment of partners

• Results & high impact oriented activities: 

EIT Innovation Communities implement a 

business plan with measurable results and 

impact.

• Synergies & complementarities: with EU, 

national, regional and local initiatives

• Outreach incl. EIT Regional Innovation 

Scheme

• Culture: EIT Innovation Communities are 

shaped by strong entrepreneurial mind-

sets and culture.

EIT Model
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Benefits of business engagement in EIT

• Access to the most powerful, pan-European network of the most
innovative European organisations from business, education &
research;

• Unique opportunity for cross sector collaboration;

• Unique market leverage opportunity at EU level for innovative ideas,
products, processes and services;

• Opportunity for active involvement in shaping the EU innovation,
research and education agendas relevant for the sector;

• Unique opportunity to address fragmentation of the innovation
potential in the sector by mobilising the critical mass.



Master and doctoral studies 
• International cooperation, industry 

involvement

• Training on specific skills and 
competences

• Mobility, internships and scholarships/ 
fellowships

Executive training and post-doctoral        
courses

Continuous professional development  
courses/modules

Learning modules and MOOCs

Alumni and outreach activities

Overview of main EIT Education Activities
1

2

3

4

5



EIT master and doctoral programmes
Distinctive features
 Specific innovation and entrepreneurship activities focused on 

linking the research to the broad needs of KIC participants;

 Robust entrepreneurship education is a standard part of the 
programmes;

 Highly integrated, innovative "learning-by-doing" curricula;

 Strong focus on industry and business involvement in all stages of 
education lifecycle (from designing modules’ content to 
participation in delivery);

 Focus on international AND trans-organizational mobility, 
European dimension and openness to the world;

 Direct access to other KICs activities (incubators, accelerators)

 Graduates can benefit from being part of growing EIT Alumni 
community of innovators, entrepreneurs and experts



EIT Label – flagship education initiative

 The EIT Label is a quality seal awarded to an excellent master 
and doctoral programmes with strong focus on innovation and 
entrepreneurship education element. 

 EIT educational programmes are carried out at the KIC 
universities by their faculties but with the EIT specific learning 
outcomes and other quality criteria that are required for the EIT 
Label. 

 A student graduating/being admitted within the validity period of 
an EIT-labelled programme (irrespective of whether the period of 
study was commenced prior to/completed after the validity 
period) can be awarded an EIT Label certificate.



EIT Label Master and Doctoral programmes

5 quality criteria

 The EIT Overarching Learning Outcomes 
(EIT OLOs)

 Robust entrepreneurship education

 Highly integrated, innovative "learning-
by-doing" curricula

 Mobility, European dimension and 
openness to the world

 Outreach strategy and access policy

Next generation of 
entrepreneurs, innovators 

and change agents 

EIT-Labelled degrees and diplomas are based on the integration of the three sides of 

the knowledge triangle: education, research and business. 

 Creativity skills and competences 

 Innovation skills and competences 

 Entrepreneurship skills and competences 

 Research skills and competences

 Leadership skills and competences 

 Intellectual transforming

 Making value judgements
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Introducing young talent to entrepreneurship concepts, 

ideating around climate challenges, and facilitating 

work in interdisciplinary groups together with 

business coaches on a sustainable business idea.  

Participants gain the ability to combine scientific 

insights with new entrepreneurial and innovation 

skills• 3 or 5 weeks full-time residential crash-

course

• Interdisciplinary learn-by-doing approach. 

• Interactive inputs on entrepreneurship and 

climate challenges:  site visits, workshops, 

expert sessions and networking events

• 2-3 different European locations.

• Deliverables: business plan and elevator 

pitch. 

• Pre-journey online learning tool. 

• Participants can continue into pre-

incubation, with increasing numbers entering 

the accelerator and going to market. 

• OECD-recognised exemplar of knowledge 

triangle integration.
https://journey.climate-

kic.org/

Compl 
coursesSpark Journey MobilityThesis

Climate-KIC: Journey



Inspiring and stimulating local solutions for local 

challenges and creating a global network around 

climate innovation. Generates awareness of climate 

challenges and produces innovative solutions, 

thereby feeding the innovation pipeline. High 

profile event –winner of the Guardian Sustainable 

Business Award 2016.• Participants ideate intensively around thematic 

challenge set in advance by host city/institutional 

stakeholders in collaboration with regional 

government, thematic experts or external 

organisations. 

• Climathons held simultaneously in cities around the 

world, interacting with one another via social media. 

• In 2016, 59 cities/regions participated.  

• Solutions developed within the 24 hours and host 

institutions are encouraged to implement the winning 

solutions for climate impact. 
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Kristina Tsvetanova of 
EIT Digital-supported

BLITAB Technology wins
EU ‘Rising Innovator’ Prize

Our vision is to become the leading European initiative that empowers 

innovators and entrepreneurs to develop world-class solutions to societal 

challenges, and create growth and skilled jobs. 
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EIT Alumni in Action – Education 
success story

Florence Gschwend
EIT Climate-KIC PhD Student & Founder of Chrysalix

• Florence is currently completing her EIT Climate-KIC supported 

PhD in chemical engineering at Imperial College London.

• Her interest in entrepreneurship arose during her time at the EIT 

Climate-KIC Summer School.

• Her start-up, Chrysalix, which aims to replace the petrochemical 

industry with a bio economy by separating components in wood 

was awarded 3rd prize in the EIT Climate-KIC Climate Launchpad 

finals for 2016. 

• This year she was included in the Forbes 30 under 30 list of best 

young entrepreneurs for 2017.



EIT Digital Accelerator among top accelerators

8th place
Worldwide top 20 accelerators by Gust

2nd place
European top 20 accelerators by Gust
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The EIT Alumni Community
“The EIT Alumni Community is an Interdisciplinary and multicultural 

community of change agents who share a common vision for tackling world 

challenges and create positive impact through innovation and 

entrepreneurship.” 

Left to Right: Laurent Roux (EIT), Esmee Kooijman (Climate), Falko Doering 
(InnoEnergy), Francesco Bonadiman (Digital), Miguel Amador (Health)

• An EIT Alumni Board was created in May 
2016 as a means of strengthening the EIT 
Alumni community, shaping its future, and 
fostering collaboration between the KIC 
alumni associations.

• In May 2017 a new board was voted in 
consisting of representatives of the four 
existing EIT Community Alumni associations

• The EIT Alumni have their own dedicated 
website - https://eitalumni.eu/

EIT Alumni Board 2017

https://eitalumni.eu/


• EIT vision: become a global innovation leader delivering

world-class solutions to societal challenges that create jobs

and improve the quality of life of citizens.

• EIT mission: Strengthen Europe’s innovation capacity by

connecting and empowering people and organisations to

create, educate and innovate.

Our Future Ambition: 

EIT Vision 2030 and Mission 



INNOVATION SPEED = 
TRAINING SPEED



1. Foster and further strengthen sustainable innovation ecosystems across Europe by 

connecting people, disciplines, sectors, organisations and resources. 

2. Enhance and bring solutions to societal challenges to the market by integrating 

business, education and research, 

3. Promote skills and competences for a strong inclusive entrepreneurship and 

innovation culture,

4. Share innovative practices and learning and contribute to innovation policy in 

Europe. 

Four concrete objectives and delivery 
avenues: 



Enhancing and promoting skills and competences for 
a strong inclusive entrepreneurship and innovation 
culture

• Educate the next generation of entrepreneurs and change makers

• Strengthen and further develop the EIT Label

• Enhance an entrepreneurship and life-long learning culture and widen

our educational offerings including new forms of learning experiences

• Reduce skills mismatch and boost skills uptake

• Strategically guide our EIT Alumni Community

• Take a more active and institutional role, providing strategic guidance

and conceptual support



Pilot projects and initiatives 

Women Leadership & Entrepreneurship
• Long-term objective is to empower women entrepreneurs and 

nurture women leaders by increasing the number of girls 

aged 12 to 18 interested in technology, innovation, digitalisation, 

entrepreneurship and leadership. 

• To support a cooperation platform that implements women 

entrepreneurship & leadership activities;

• Disseminate success stories to encourage the empowerment of girls 

and women across Europe.

• Expand and link the 2016 pilot activities and their success stories and 

lessons learned to interested partners and EIT Alumni and EIT 

Community activities, INNOVEIT, and EIT innovation communities 

partners own women entrepreneurship & leadership activities;

https://eit.europa.eu/women-entrepreneurship 



Pilot projects and initiatives 

EU SKILLS FOR THE FUTURE INITIATIVE
• In line with strategic plan to expand EIT’ focus in education 

beyond Higher Education and broaden it beyond the EIT label. 

• Direct link with EU’s New Skills Agenda in Europe (cultivation of more 

entrepreneurial and innovation-oriented mind sets), The Entrepreneurship 

2020 Action Plan (2013) and other relevant EU’s initiatives, policies and plans.

• To bring together the core strengths and expertise of  EIT, JA (Junior 

Achievement) Europe and the EU STEM Coalition

• To boost the development of future multi-disciplinary skills needed in Europe 

on a large scale, covering the entire education chain (‘talent pipeline’) and making 

them available to young people, in particular at the secondary education level. 

• The initiative will build on existing institutions and structures by better 

connecting, coordinating and expanding them and not create new infrastructure 

or organizations.



EIT Regional Innovation Scheme (EIT RIS) Objectives

Objective

• Contribute to enhancing of the innovation capacity in
moderate and modest innovators* Member States and
Horizon 2020 Associated Countries.

Approach

• Share and transfer good practices of knowledge triangle
integration emerging from the EIT Community’s activities and
widen participation in KIC activities.

• A two way interaction scheme - While local actors benefit from
the good practices related to ΚΤΙ and access to KIC activities,
the Innovation Communities gain access to business skills,
talent, cooperation opportunities in education, markets and
business, currently untapped entrepreneurial potential,
innovation, knowledge, know-how and technology transfer
possibilities.

* European Innovation Scoreboard



1) Bulgaria 
2) Croatia 
3) Cyprus 
4) Czech Republic 
5) Estonia 
6) Greece 
7) Hungary 
8) Italy 
9) Latvia 
10) Lithuania 
11) Malta 
12) Poland 
13) Portugal 
14) Slovakia 
15) Slovenia 

16) Spain 
17) Romania 
18) Albania 
19) Armenia
20) Bosnia and  

Herzegovina 
21) Faroe Islands 
22) Former Yugoslav 
Republic of Macedonia 
23) Georgia
24) Moldova 
25) Montenegro 
26) Serbia 
27) Turkey 
28) Ukraine

EIT Regional Innovation Scheme

Eligible countries:

EU-13 share of funding and participation (EIT-KIC grants 2015)
Funding: 8.3% (Horizon 2020: 4.7%) - Participation: 11.3% (Horizon 2020: 7.8%)

* Based on the European Innovation Scoreboard 2016/
group of Moderate and Modest innovator 



EIT RIS cooperation entities
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EIT’s 2018 Call for two new 
Innovation Communities

EIT Urban Mobility*

Smart, green and 

integrated transport

EIT Manufacturing 
relaunch*

Added-value 

manufacturing

* Subject to the outcome of the EIT’s mid-term evaluation by
the European Commission.
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EIT Urban Mobility*

* Subject to the outcome of the EIT’s mid-term evaluation by
the European Commission.

Develop solutions for 
sustainable urban mobility 
through breakthrough 
innovations that lead to 
greener, more inclusive, 
safer and smarter transport 
systems. 
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EIT Manufacturing

Strengthen high-value (or 
added-value) manufacturing 
industries to guarantee 
Europe’s competitive position.

Create value by delivering 
product and service 
innovation, establishing 
process excellence, achieving 
high brand recognition and 
contributing to a sustainable 
society.



eit.europa.eu
Innovate with us!

Marian.Belko@eit.europa.eu


